TOWN OF SEARSPORT ~ EVENTS COMMITTEE MEETING MINUTES

Meeting held on WEDS, JUNE 25th, 2025 from 6:02 PM until 7:00 PM at the Town Office.

Attendees: Jeana, Karen, Jen, Meryem, Jim, and Patrick Hutchings (H&H Mercantile)
SCHEDULE: Meetings on 2nd Friday at 2 PM at library, and 4th Wednesday at 6 PM at Town Office.

e The meeting was called to order at 6:02 PM.
e Minutes from the meeting on 06/13/2025 presented. KK motion; MR second; all approved.
e Agenda provided by JG.

CURRENT BUSINESS
A. July 4th Celebration 2025
a. Steve Shea will be there to organize participants and start the parade. Steve
recommended safety practices & Jen will arrange for:
i. Police car leading the parade
ii. Officers posted at Prospect St., Mt. Ephraim Rd. and Mortland Rd. to stop traffic
iii. Someone “official” to march between walkers and emergency vehicles to monitor
and watch for safety issues
iv.  Signage and/or cones blocking or stopping side street traffic (11 - 11:20 AM); Jen
to include this with sandwich board Quiet Zone signs (no siren zone)
b. Jen will hand out Parade Rules & Waivers to participants during line up on Norris Street
c. Thursday, 7/3 Variety Show at 7 PM; Union Hall; country/western theme; AOK (Karen)
d. Friday, 7/4 Rowboat Races to be held AFTER the parade (low tide at 12:44 PM)
i.  Kid-friendly activities planned at the pier
ii. Rowboat races will be promoted during the parade to attract kids/families
Organizations and vendors on Methodist Church lawn

Face painting before parade; Steve/Rec will schedule and pay Matilda (10-11:30)

Fireworks moved to Saturday, July 5th. Lawn (not barge).
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Pre-fireworks vendors: SFF Creamery; FD hotdogs; Glow vendor. Jeana confirmed.

Peter Wolley lemonade stand? Karen to confirm for Friday and/or Saturday
j- Jim: No Sparklers in Mosman Park - Jen to make and set out signs
k. Music at Mosman Park before fireworks on Sat, 7/5: PA with playlist: No DJ yet
B. Fling Into Fall to be held on Friday/Saturday, September Fri/26 & Sat/27 - No Parade
a. “Heroes & Villains” theme with costume contest
b. Focus on indoor activities: Union Hall, SES & SDMHS (cafetoria and gyms); Curtis Hall;
Methodist Church vestry; Mermaid Plaza; Public Safety Building; Museum
c. Steve Tanguay: Glow Dance Party at Mermaid Plaza; Steve to DJ Friday PM
Bonfire Saturday w/ music from 5-7PM; Scrambled Steel (pending); Eagle’s Way
available for $1,600 (4-piece band). Agreed $1,000 max budget. Keep looking.
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e. Women’s Fellowship dinner 4:30 - 6:30 PM; not sure if Friday or Saturday (Karen)

f. Library sponsoring 5K fun run/walk on Saturday at 8:00 AM. Heroes & Villains
costumes? Jeana to get more information

g. Legos at the Library on Saturday; all ages; special exhibition (maybe, Ronda to check)

h. Family Photo Booths: at Library; at PMM

i. Poker Run by Historic Preservation Commission; need update from Lin, maybe

j- Wagon rides Saturday 11-2; Elm to Park to Leach to Howard; roads closed to auto traffic
($500 donated in 2024); AJ’s cousin (?) in 2024; insurance question w/ town
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k. Jim Rose & Patrick at H&H Mercantile organizing art show/sale at Mosman Park on
Saturday (25 vendors interested); “Maine Made” sponsoring and promoting
Can a matinee movie be shown at Union Hall: lighting question (Jen)

. Touch a Truck: AJ? Unsure how this gets arranged; Jen to research
Per Ronda, a pianist to accompany a silent movie costs $400. Will consider in future.
Cornhole competition possible by SDHS students (Jen spoke w/ Class of 2026)
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p. Bounce Houses: Jen moved to cancel; Jim 2nd; unanimous agreement: NO
C. Committee Finances
a. Current account balance = $3,692
b. Donations are made to the Town of Searsport and then deposited to the Events account
c. Create official receipt for donors (JRich)
d. Create process for record-keeping, budgeting and reporting (JRich)
e. Tiered annual sponsorship program introduced by Jeana on 06/13/2025
D. MUSICAL OPTIONS
a. Starter list compiled (see attached); PA System with Playlist is an alternative
b. Check who performs at Home Port Inn and Congo Church
c. Need discussion and committee strategy

Motion to adjourn meeting made by Jen; Meryem second; all approved. Adjourned at 7:00 PM.
NEXT MEETING: Friday, July 11th at 2:00 PM at Carver Library.
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