Minutes of Budget Advisory Committee Meeting 
1/23/2020

Location: Union Hall

Meeting was called to order at 7:00pm by Chairperson, Dorothy Alling.

The Pledge of Allegiance was led by Dorothy Alling.

Chairperson Dorothy Alling requested a roll call vote for attendance.

Members Present: Dorothy Alling, Nancy Barnes, Steve Bulloch, Brian Callahan, Ron Cook, Celine Kelley, George Kerper, Marjorie Knuuti. A. J. Koch, Jr., Bill Kulbe, Josh McFarlin, Sandra Otis-Anderson, Keith Otis

Members Absent: Ashley Curtis, John Moran, Mike Nahme, Jeff Pearson, Norris Staples

Others Present: Agency representatives, Town Manager James Gillway, Selectpersons: Dick Desmarais, Mark Bradstreet, Linda Payson, Doug Norman

A quorum is present.

Motion by Keith Otis, second by Sandra Otis-Anderson, to approve the minutes of the January 9th meeting. 
Approved 12-0-1

“Out-of-House” Accounts – Non-Profit Organizations – Summary
15 agencies submitted requests for funding
15 agencies sent representatives to answer questions about their agencies.
$43,771 - Total requested funds.
$41,770 - Recommended by the Budget Advisory Committee

“Out-of-House” Accounts – Presentation Notes

Searsport Beautification Committee
… Continue to provide flowers, flower boxes, and winter greens for the downtown area
Ques - Trash receptacles? Reply – They are taken care of by the Public Works Dept.

Spectrum Generations
… 90 Searsport residents served
… 90 Employees, 500 volunteers for all of Spectrum Generations facilities
Ques – How is funding request derived? Reply – 5% of services provided
Ques – Financial documents submitted appear to indicate you are operating in the red? Reply – The shortfall is made up with foundation grants & special donations
Ques – If you don’t qualify for a free “Meals on Wheels”, how much is a meal? Reply - $8
Ques – Is a Respite Care Program provided? Reply – Yes, provided to only 1 person in Searsport in 2019
Ques – How many employees in Waldo County? Reply – 3
Ques – Any “brick-and-mortar” facilities in Waldo County? Reply – Yes, - 18 Merriam Road, Belfast
Ques – Is there a potential for a Searsport office? Reply – For a building, “No”, but “Yes” for clinics and classes.



Searsport Historical Society
… The Crary Carlin Colman House received visitors on every summer weekend.
… They conducted a 4th of July Show and participated in Fiber College
Ques – When are you open? Reply - End of June through the end of September

Game Loft / ME Youth Alliance
… Two Searsport teens presented how the Game Loft helped them
Ques – Of the Game Loft participants from RSU 20, how many of them are Searsport residents? Reply – All of them

New Hope For Women 
… Provide services to victims of domestic violence, and education programs for prevention of domestic violence
… Two (2) transitional houses in Waldo County
… Provided 75+ hours of assistance to Searsport residents
… School sessions – 18+ hours for elementary school students in Searsport; 11+ hours for middle school students; 10+ hours for high school students
Ques – How many paid employees? Reply – 17 in all, 2 in Waldo County

Swan Lake Association
… May through September they do boat inspections at Swan Lake boat ramp
… Will apply for matching grant from Maine Lakes Association
… 75 cottages/homes in Searsport
Ques – How much does it cost to do the boat ramp inspections? Reply - $4,219 for boat ramp expenses and a total budget of $6,000
Ques – Are there boat inspections during the week? Reply – No. Most of the out-of-town boats use the ramp on weekends when they do have inpsections.

Mission Committee
… Outreach program of the Congregational Church
… Provide supplemental meals and visits to elderly
… Provide summer & vacation meals to school kids
… The $7,500 requested is 7% of their total budget
… All services go to Searsport residents
Ques – Does Hannaford donate food? Reply – No, but they do give $50 gift cards when requested.

Friends of Sears Island
… Ran 23 programs with over 750 participants last year
… Had a college intern volunteering this past yearf
Ques – Do you work with the Maine Ocean School? Reply – Yes, and we did a program for the So. Portland schools, as well.… 

Maine Lifeflight Foundation
Provide emergency flight services for accident victims in Maine
… Get funding from 221 towns in Maine – 13 of them in Waldo County
… An aircraft has 10,600 hours and needs replacing

Waldo County Woodshed
… Provide wood for people for are needy and run out. 
… Every year they run out of wood in Feb or March
Ques – Do you remove wood and cut it up? Reply – Yes

Hospice Volunteers of Waldo County
… Provide free, confidential, non-medical support to patients and families nearing the end of life.
… Provided services to 9 Searsport families during 2019

Health Equity Alliance
… Have syringe exchanges
… Opened a Belfast office in February
… Do Narcan distribution and training
Ques – How many towns in Waldo County donate? Reply – Only Belfast & Searsport

Waldo County YMCA
… Interim CEO outlined YMCA services, focusing on Latch Key Kids programs
… A Searsport resident provides an annual donation of $5,000 to help Searsport residents who need YMCA programs
Ques – How many towns donate? Reply – They ask every town, but only 7 or 8 donate
Ques – How many Latch Key Kids from Searsport? Reply – 29 at Camp; 10 After School; 4 pre-School; 100 Seniors
Ques – How do Searsport kids get to the YMCA. Reply – No school bus transportation, so family and friends drive them

Waldo Community Action Partners
… Request is 2.5% of the cost of services given to a town’s residents in the prior year.
… Distributed updated copy of dollar value of services received by Searsport residents:
· Mid Coast Public Transportation - $202,400
· Home Energy Assistance - $164,634
· Head Sgtart - $458,689
· Housing Programs - $83,626
· Community Service Programs - $9,951
· County-Wide programs (including Searsport people) - $30,751
Ques – How do you administer Head Start? Reply – Using “whole family” education to break the cycle of poverty

Sexual Assault Support
… Provide free services to victims of sexual assault or sexual violence

Presentations concluded at 9:02pm.

“Out-of-House” Accounts – Voting Results
Motion by A.J. Koch, Jr., second by Steve Bulloch, that we continue past our scheduled adjournment time and complete the voting. Approved: 13-0-0

Approval to have one vote to accept all proposed requests, and then any votes for individual agencies was not approved.

Motion by George Kerper, second by Keith Otis, that all agencies be polled individually. 
Approved: 13-0-0

Motion by Marge Knuuti, second by Sandra Otis-Anderson, that we approve $500 for the Searsport Beautification Committee. Approved:13-0-0

Motion by A.J. Koch, Jr., second by Keith Otis, that we approved $800 for Spectrum Generations. 
Approved: 12-1-0

Motion by Brian Callahan, second by Ron Cook, that we approve $2,000 for Searsport Historical Society. 
Approved: 13-0-0

Motion by George Kerper, second by A.J. Koch, Jr., that we approve $500 for the ME Youth Alliance / Game Loft. Approved: 11-1-1

Motion by Brian Callahan, second by Ron Cook, that we approve $1,325 for New Hope For Women, 
Approved: 12-0-1

Motion by Keith Otis, second by Brian Callahan, that we approve $500 for the Swan Lake Association.
Approved: 13-0-0

Motion by George Kerper, second by Keith Otis, that we approve $3,500 for the Mission Committee. Motion defeated 6-6-1. Motion by A.J. Koch Jr., second by Steve Bulloch, that we approve $5,000 for the Mission Committee. Motion defeated 5-8-0. 
Motion Sandra Otis-Anderson, second by Brian Callahan, that we approve $7,499 for the Mission Committee. Approved: 8-3-2

Motion by Bill Kulbe, second by Brian Callahan, that we approve $2,000 for the Friends of Sears Island. 
Approved: 8-5-0

Motion by Bill Kulbe, second by Josh McFarlin, that we approve $654 for the Maine Lifeflight Foundation.
Approved: 13-0-0

Motion by A.J. Koch Jr., second by Keith Otis, that we approve $500 for the Waldo County Woodhsed.
Approved: 9-4-0

Motion by Ron Cook, second by Sandra Otis-Anderson, that we approve $1,500 Hospice Volunteers of Waldo County. Approved: 13-0-0

Motion  by Brian Callahan, second by Bill Kulbe, that we approve $500 for Health Equity Alliance.
Approved: 13-0-0

Motion by Celine Kelley, second by Brian Callahan, that we approve $2,000 for the Waldo County YMCA.
Approved: 13-0-0

Motion by Ron Cook, second by Sandra Otis-Anderson, that we approve $20,492 for Waldo County Community Action Partners. Approved: 11-0-2

Motion by Brian Callahan, second by Keith Otis, that we approve $1,000 for Sexual Assault Support Services.
Approved: 11-2-0

The total amount of “Out-of-House” money approved was $41,770.

The meeting was adjourned at 9:23pm.
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Brian Callahan
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